CoE Maturity Assessment
Service Offering

Indication of Power Platform CoE Maturity level with
supporting recommendations.

Centre of Excellence

Benefits
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Assessment covers 8 different CoE themes across the organisation.

Choice of 4 different CoE maturity level assessment options.

CoE Maturity Assessment is tailored to the needs of the business.

Engagement with key stakeholders and sponsors during the assessment.

Help gain an indication and understanding of what maturity level an
organisation operates in ‘today’.

Identification of where an organisation aspires to be in the future and how Marra
can help support with aspirational growth.

Report generation with high level recommendations for potential progression
into Discovery and then Delivery.

Features
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Engagement Workshops

Stakeholder Mapping

Challenge and Problem Statement Identification
E2E Maturity Assessment

Bespoke Maturity Report Creation

Tailored Recommendations

Visual Output Material and Assets

Outcome Playback

Team of Marra consultants deployed based on your specific requirements.

marra

Forward Together

Perfect For...

Organisations beginning their
Power Platform journey, those
wanting to know their current
maturity level or those
organisations wanting to enhance
their current CoE capabilities to
the next level.

Timeframe

7 Days >

A Light CoE Maturity Assessment
takes 7 days. Timeframes range
between 7-22 days depending
upon level selected.

Cost From

£11k

Starting from value relates to the
execution of a Light CoE Maturity
Assessment.



	Slide 1

