
Indication of Power Platform CoE Maturity level with 
supporting recommendations.
A Centre of Excellence is the next stage of Power Platform evolution. Bespoke to your 
organisation, we use our expertise to develop, adopt, and evolve the most effective Power 
Platform solutions for your business needs.

Benefits
✓ Assessment covers 8 different CoE themes across the organisation.
✓ Choice of 4 different CoE Maturity Assessment option types.
✓ CoE Maturity Assessment is tailored to needs of your business. 
✓ Engagement with your key stakeholders and sponsors during the assessment.
✓ Indication and understanding of your current maturity level.
✓ Identification of your future aspirations and how Marra can support.
✓ Generate high-level recommendations for your progression into Discovery and Delivery.

Features
❑ Engagement workshops enhancing collaborative working. 
❑ Stakeholder mapping identifying your impacted areas and departments.
❑ Definition of the most appropriate Maturity Assessment driven by your needs.
❑ Identification Maturity Assessment execution approach to align with the needs of your 

organisation.
❑ Identification of your challenges, constraints and problem statements as a basis.
❑ E2E Maturity Assessment execution with your identified stakeholders.
❑ Bespoke Maturity Report created to present your tailored recommendations.
❑ Visual output material and assets for wider utilisation across your business.
❑ Maturity Assessment outcome playback for your stakeholders.

CoE Maturity Assessment
Service Offering

Timeframe From:

7 Days
A Light CoE Maturity Assessment 

takes 7 days. Assessment 
timeframes range between 7-22 
days depending upon the option 

selected.

Cost Starting From:

£8k
Starting from value relates to the 
execution of a Light CoE Maturity 

Assessment, excluding 
identification of aspirational level.

Perfect Package For:

Organisations beginning their 
Power Platform journey, those 
wanting to know their current 

maturity level or those 
organisations wanting to enhance 

their current CoE capabilities to 
the next level. 

Centre of Excellence

Marra consultants to execute the Maturity Assessment in collaboration with you.
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